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Introduction
There's a joke of sorts that goes around the cruise ship industry that might not be funny if you fall
into one of the categories it refers to (you know, like being a blond listening to a blonde joke).
Here’s the joke: There are 3 kinds of people who cruise - the newlywed, the overfed, and the
nearly dead.
Heavy muffled breathing, "But there's another kind of person who cruises."
Cruise ships want and need high quality destination and special interest speakers.
I should know. I get invited to speak on cruise ships. In exchange, I get a free cruise to travel the
world, as does my wife or whomever I choose to bring along.
The other day I ran into a preacher friend at the gym and after some small talk of the, what have-you-been-up-to nature, I mentioned in passing that I now speak on cruise ships.
"How do you do that? Can we meet and you teach me what you do?" He asked.
Lots of folk with some legitimate experiences under their life belts would like to know how to get
on a cruise ship for free, to be part of the entertainment staff ... but they don't know what steps
to take, or where to start, or even who to ask for that matter.
I know how to do it. How to get on a cruise ship and what to do once you are there to make it a
successful experience is what I want to address in this ebook.
What does it take to become a cruise ship speaker? I know what it takes to be a wimpy kid. I was
a fat clarinet player in the high school marching band and I was too small to play any sports.
But a cruise ship speaker? Give me 40 years of life experience beyond high school and a lot of
experience speaking in public (preached for a while, taught university, led many study groups
about my expertise) I think I can do the speaking thing ... on a cruise ship. Or anywhere else for
that matter.

When I wrote the first draft of this ebook, I was sitting on the 11th floor in the forward part of the
Freedom of the Seas ship, courtesy Royal Caribbean Lines. My tenses will shift from time to time
in this book from reflecting on what it took to get me there to the lessons I learned while there.
I want to reiterate here some of the dos and don'ts and lessons learned along the way for the
reader who is interested in becoming a cruise ship speaker as well.
At any time, feel free to visit www.speakoncruises.com to learn more about me and get many
more tips including updates of available cruises.
Before I serve up the meat (Sorry if you're a vegetarian) of this ebook, I want to emphasize a
point I made earlier.
Cruise ship lines need speakers.
Cruise ship lines are looking for people like you.
If you have experience, an expertise, and aren't afraid to speak in front of crowds or are willing to
do what it takes to learn how and to go through the effort to put 4-6 good Powerpoint-like slide
programs together, then you can speak on a cruise ship, too.
Bonus: The cruise ships will ask you to bring along your significant other, too!
I know this because ... when I wrote this I was sitting on a cruise ship in the Caribbean Sea. And I
am going back this month to bring in the New Year with my family on a cruise. And I am going
back yet again for a trans-Atlantic cruise. You can do it, too.

4 Steps to Getting Started

Becoming a cruise ship speaker began with making a friend. His name is
Rick Deutsch, aka Mr. Half Dome. He owns HikeHalfDome.com. Click on
the link to learn more about him. Rick has been up and down Half
Dome 40+ times. He knows the mountain. He loves the mountain. It is
his passion. He speaks about the mountain. And from that love he has
learned to speak about other things. Those 'things' now allow him to
travel the world and make him an in-demand speaker.
Rick has spoken on dozens of cruise ships, literally all over the world for
nearly a dozen years. His next trip is from Singapore to Cape Town.
Rick and I became friends at a local writers' group in the Bay Area of
San Jose. Don't ask. We both know the way.
"Bill, you know things. You like to travel. Why don't you try the cruise
ship speaking gig thing?"
"Um, not sure. Too busy, I reckon."
"It's not that hard."
"Too much of a hassle to put all this together." I thought to myself.
He and I got together for lunch. I taught him some things about Social Media (what I do in my
other life) and Rick gave me the spiel - a 90-minute-ish Powerpoint presentation covering what it
is the cruise ships and their agents were looking for.
My response. I did nothing.
But friends are friends and Rick and I stayed friends. Friends also make friends better people,
prod them when it is called for. From time to time Rick would tell me, usually when he came back
from a cruise, that I should try applying to speak on a cruise ship, too.
It turns out I was way overthinking the process. I thought Rick wanted me to put the whole
presentations together that I would deliver if accepted. That seemed like a lot of work to MAYBE
just get an interview much less get accepted.
NOT so.
Rick just wanted me to come up with the titles and brief descriptions of the subjects that I would
cover. Big difference. Four to six presentations would take me days to put together. Titles,
subjects and descriptions could be done in a couple of hours or so.

I already had videos of previous talks I had given in various situations. The cruise ship speaker
must have some experience in public speaking and be able to prove it. Even a pretty girl must
have a portfolio of photos to offer up if she wants to be considered as a model prospect.
Rick and I agreed to meet at a coffee shop.
This time I was interested. I paid attention.
Here are the 4 steps to getting started as a cruise ship speaker:

Step 1- Rick patiently gave me his spiel again. It took a couple of hours this time because I was
interested. I went home and put my head down and pounded out a bunch of topic ideas.
The cruise ships except lecturers in two main areas - destinations and special interest.
Destination lecturers educate the cruisers on where they (the cruisers) are going to enrich their
experience.
Special Interest lecturers are infotainment, edutainment: naturalists, history majors, detectives,
lobbyists, generals, authors.
I lived in Asia for nearly 20 years and traveled a lot. I KNEW I could lecture as a destination
speaker to cruises heading anywhere in Asia, including Russia. Whenever I came back to the
United States I was asked to speak on my experiences in Asia.
Among other things I have an expertise in applied Social Media. I taught a university course at the
MBA level at a fully accredited university in San Jose. And I have a textbook that is marketed by a
national textbook publisher to all MBA programs in the US. I decided to put together a list of
ideas on Social Media that I could lecture on as well. Putting together a list of topic ideas for
Social Media was also going to be easier than putting such a list of topics together about all the
places I have been in Asia.
Several exchanges of titles and descriptions with Rick and we had want we wanted. We did this
all in one day.

Step 2 - Rick introduced me to his agents and the cruise ship lines that he had relationships
with. This step cannot be underestimated. Indeed anything and everything can be found online.
But nothing beats having a recommendation. Read that last sentence again.
Rick and I will recommend you, the reader of this ebook. But we won't recommend just anybody.
Would you? We have a training process that costs much less than any one cruise. Reach out to us
at www.speakoncruises.com.
Several hours (5-6) later, Rick and I had all the applications filled out with all my topic ideas as a
destination speaker and a special interest speaker and hit send. It wasn't hard. It just took a long
time. I then hit send again, and again and again and again and again. Six different agencies. All
introduced to me by Rick.

Step 3 - Emails started arriving from those agencies. In most cases within a week. The longest
took about 10 days before I got a response.
A very standard response:
"Mr. Belew. We really like your ideas for the topics you submitted to speak on our cruise lines."
" .... "
I was stunned. I KNOW that had I written to the cruise lines on my own accord, having done my
own research, my application would likely have fallen into a dark hole. Emailing Rick's contacts
made a big difference.
I emailed them back individually.
The gist - "That's great. What next?"
"We'd like to arrange a time to talk with you on the phone to get to know you and go over the
particulars."

Step 4 - A few email exchanges later and the dates were set ... for the interviews.
That's where I will pick up in the next chapter. The interview.
Point - Find/make a friend who has been there/done that and pick his/her brain. Pay attention
and follow directions. Pony up some money to ensure you are getting good advice. Remember you DO get what you pay for.
Getting the advice and the recommendation of a veteran is the best place to start if you want to
be a cruise ship speaker.

The Interview
I owned a business in Japan for nearly 20 years. While there I interviewed a lot of people. I mean
a LOT of people. Now I am back home in the US and I still have my own business. I have
interviewed a lot of people here in the United States as well. I have also hired a lot of folk and let
some go as well. Going into the interview to be a cruise ship speaker, I had complete confidence.
Most people have no idea how to conduct an
interview. The interviewer doesn't know what to
do, which questions to ask. I can usually take
control of the interview and lead the interviewer to
ask questions I want them to ask me. Not this time.
In each case the interviewers were well-prepared.
In every case they sent me a handbook in .pdf form
to read BEFORE the interview. The handbook in
each case was 20 pages give or take. I smelled a
test.
I was on the phone for 45 minutes with one agent.
An hour or so with another. And an hour and half with yet another. I went over our cell phone
minute allowance for the month. 8-( Going over the minutes really motivated me to get the gig
so I could take my wife with me and have her forget all about my minutes violation. 8-)
"Why do you want to be a cruise ship speaker?"
"Tell me how you gained your expertise in your area?"
"Where have you spoken in the past? What size crowds? Topics? Response?"
"Can you do Powerpoint?"
"Please send me links to some of your presentations." (Note: not a question.)
"Have you written a book?" "Is it read?"
"When are you free? How flexible is your schedule?" "Can you make last minute voyages?"
And and and ... and I asked a lot of questions, too.
But no test. Whew!
We did cover the very pertinent details of the handbook and the logistics once/if I were to be
accepted. The more often I said, "Yes, I read that." the shorter the give and take on the point
being discussed and the more confidence I instilled in my interviewer.
"Great. Mr. Belew. We will take our recommendation to our committee that decides and get
back to you sometime next week."

" ... "
"Mr. Belew?"
"Great. I will be waiting to hear from you." = "I will never hear from them," I thought.
A week later an email came. (The timing was typical as was the response.)
"Congratulations. Mr. Belew. We are happy to have you on our list of recommended speakers.
Please keep in mind that the ship will make the ultimate decision. Please let us know which
cruises you would like to be considered for and we will contact the ship on your behalf."
"Uh... more waiting." (I didn't say this.) But I may have thought it loud enough for them to hear.
"Where can I see a list of cruises that are looking for speakers?"
"We will send that to you, Mr. Belew. Congratulations again. Glad to have you on board."
Point - The interview with the agent is not a done deal. Lots of waiting. Persistence is key but
still not enough. The ship will ultimately decide.

Interaction with the Agents
Each cruise ship agency has a different method to announce what cruise lines are looking for
speakers - destination and enrichment.
Some of the methods are listed below:
Method 1 - The agent sends out an email to all the approved speakers
listing up all the upcoming opportunities.
The speaker goes about his/her daily life when at some random time
an email comes in with a list of openings. At this point the race is on
because there are potentially a LOT of people on the list. (This does
not contradict the point that Cruise Lines want speakers.)
The agent then receives emails from all the interested speakers on
his/her list for the available sailings and weighs them accordingly.
Once the agent makes up his/her mind, the application goes to the cruise ship for the cruise
director to decide.
Method 2 - The agency has a web site that is updated every 5 seconds. The agents of that agency
post their needs at random times. Of course, ship needs don't change every 5 seconds. But each
agent represents different lines who have different needs, schedules and destinations.
The interested speaker bookmarks the page and reminds him/herself to go take a look from time
to time to see what is available. There's an email address to contact the agent directly, an inquiry
is sent. The agent replies. Forms are filled out. The agent compares your application with others
and if chosen, the cruise line is contacted and the cruise ship director decides. This is the process
I went through to get on this ship.
Method 3 - The agent puts the needs of the ships she represents as they come to her on her
Facebook page. As I write this, I took a look at her Facebook page. One hour ago she posted
about the need for speakers on two different cruises to the Caribbean on a higher end cruise
ship.
To be notified in your own Facebook timeline you must be 'friended' by the agent. You ask her. (If
you don't know Facebook, this method won't work for you.) If she friends you, you will see all
upcoming needs in the feed on your Facebook page, provided you check your Facebook account.
Then the race goes on ... similar to number one above. In the end the cruise ship director makes
the final decision. I was rejected for one application using this method. But, not the second. I am
taking my family on a cruise over the New Year holiday to the Caribbean on a luxury cruise as a
result of this process.

Method 4 - The agent sent me to the home page of one of the luxury cruise lines she represents
with instructions to go through all the itineraries that the ships will be sailing next year and pick
which ones I would be interested in.
In an email she wrote, "Please tell me where you would like to go, Mr. Belew."
Note - I am not the only person who received this email. Can you say race, sigh, once again?
There were just two luxury lines to go through for her. But two cruises every 1-2 weeks times one
year amounts to a lot of itineraries. Where have I been? I can do destination. Where do I want to
go? I can do enrichment. I am approved for both. However, I haven't been everywhere. And not
everywhere wants an enrichment speaker. This took me hours each for several days. I ended up
creating a spread sheet and bouncing dates off my wife.
If it's a destination speaker gig I am aiming for I have to send from 4-6 topics, depending on the
length of the cruise, plus descriptions. Lots of destinations equals a lot of topics and description
to create. Making up titles and descriptions for all the places I have been is not hard but it takes a
LOT of time.
Enrichment? Four to six topics and descriptions and I am done. I created these first.
My enrichment topic is in demand - Social Media for the Cruiser. Destination speakers are in
demand as well. And the places I have been (Asia) need destination speakers. But I can't do
destination talks to the places I want to go but haven't been to yet. And I don't really want to go
places I have been already, though I will do destination talks to those places if asked because my
wife may not have been there yet.
The short - I can do my Special Interest talks almost anywhere. And I want to go everywhere. So I
started putting those applications together first. Still, it took me a long time to decide which
cruises interested me.
Once my application was done and submitted to my agent's satisfaction, the agent then sent it to
the cruise line with her recommendation. But it's still the cruise director that makes the final
decision not the agent. It took a couple of months before I finally got accepted for a cruise.
The cruise ship lecturer must fully complete a tailored-to-the-agency application, get the
application accepted by the agent in competition with other speakers the agent represents
interested in the same itinerary. Then and only then does the application get sent off to the
cruise director who makes the final decision.

One result - My wife and I are taking a trans-Atlantic cruise next year from Miami to Nice,
France via the Azores, the Straits of Gibraltar with stops in Spain and France as a result of this
application process.
Point - the cruise director of the individual cruise line and itinerary I am aiming for makes the
final determination AFTER I get the recommendation of my agent
Note - the most important interaction you can have with your agent is at the end of this book.

Acceptance & Rejection
What I want to do is go as many places as I can as an
enrichment speaker, then go back with my family as either a
destination or enrichment speaker. My secondary goal is to
take my family to places I have been but they have not.
My ultimate goal in speaking on cruises is to show my
daughter the world.
To accomplish that - application, application, application ....
Acceptance, rejection (ouch!) acceptance.
It is not unlike getting a book or an article published. The goal is to not get as many acceptances
as possible, but to get as many rejections as you can. The more rejections you get the more likely
you are to finally be accepted.
I got accepted by a cruise line to be the special interest speaker on an eastern Caribbean cruise.
That is where I was when I wrote the first draft of this ebook. I sat in the buffet lounge on the
11th floor while a pretty girl with an interesting accent brought me refills on iced tea. The
Caribbean Sea was at my back and Coco Cay was to my right.
One of my applications was rejected for a trans-Atlantic destination talk - from Southampton,
England to Ft. Lauderdale. I still don't know why exactly. I had been to all the places. I liked the
topics and descriptions I created as did Rick, as did my agent. But the cruise line said 'No,
thanks." Disappointment. That was the bad news. And nobody likes rejection. Still, I persisted.
The good news - I had another application in to a different agency. I got accepted for a different
trans-Atlantic cruise (Whew! So glad the other was rejected. Otherwise I would have been
looking at two trans-Atlantic cruises and a LOT of sea days. Instead I will go from Miami to the
Azores, to Spain to France. Details are earlier in this ebook. This latter cruise is actually a lot
cooler than the other because I get to go places I haven't been. And the cruise is higher end = a
more luxurious cruise line.
Point - even I know what I am doing, I still get rejected. My friend Rick that you met earlier in
the book has been doing this much longer than I and he still sees rejections from time to time.
Don't let that stop you. More often than not, things do work out. After all, I have two cruises
lined up.

Cruises You May NOT Want
On my last cruise at an evening gathering all the cruisers were in the theater for a show and to
meet the cruise director.
"By show of applause, where is everyone from? East coast?" the cruise director asked.
CLAP CLAP CLAP CLAP .... !!!
"West Coast?"
"Clap ..."
I think it was me and three other people.
There were more people from the UK than from California.
I didn't know it at the time, but unless I wanted to add
another day to my trip, I couldn't get from the West Coast to
the cruise ship on the same day as the ship sailed. Color me
inexperienced at the time.
Get out your calculator and your calendar out and follow
along.
My dilemma The ship sailed at 4:30 pm on Sunday.
I had to be on the ship no later than 3 and it takes about an hour to get thru the lines.
I had to be in line by 2.
I was sailing this time from Cape Canaveral which was one hour away from Orlando by shuttle
bus.
The shuttle from Orlando to Cape Canaveral did not sit there and wait for me. I had to stand
around and wait for it.
So ... I had to aim for noon to be on the shuttle.
Noon was good.
I calculated that I needed about 45 minutes to gather my bags at the baggage claim (no surviving
with just carry on) in Orlando after landing and get to the shuttle bus pick up. Meaning, I needed
to be in Orlando by 11 to catch the noon shuttle to get to the port by two and on the boat by 3.
Still with me?

Head to Expedia, Cheapoair, Kayak, Priceline.com and the rest.
Yikes!
No direct flights from San Jose or San Francisco to Orlando. The best I could do was about a 7.5hour flight through Phoenix.
More math - 11 am in Orlando minus 7.5 hours equals leave the west coast by 3:30 am! Oh, and
there is a 3 hour time difference between east and west coast meaning 12:30 am! No flights.
The closest I could find was a 7:30 pm flight the night before that got me in to Orlando in plenty
of time to make the connections. Can you say 5:13 am?! I got to Orlando so early the shuttle
buses weren't even moving yet. I ended up sleeping on a hard bench next to Snow White in the
airport. Seriously.
I am smarter now. At least a little.
Point - Taking an east coast cruise from the west coast means adding a day to your itinerary or
sleeping on a plane the night before. There's a lot to think about when accepting a cruise. I
never considered backing out. But I wanted to.

Feeling Important
There was a redneck (I can tell this joke because of my own heritage) who was getting a
vasectomy. He decided to rent a tuxedo (veteran cruise ship lecturers have tuxedos but for
different reasons.)
His wife asked, "Why are you going to rent a tuxedo to get a
vasectomy?"
"Well, if I am going to be impotent, I want to look impotent." (Trust
me, it's funny when you say it out loud.)
It wasn't till I got to the hospitality desk at the cruise ship port checkin that I felt remotely 'important.'
Once off the shuttle bus, after stopping at a 7-11 to buy gas and wait
for a family of Disney Cruisers to finish their shopping sprees at the
food court at the airport AND at 7-11 I headed for check in. "What
could that family possibly need? Mickey and the gang were waiting
for them! There is nothing you need to buy in an airport shop or at a
7-11 that you can't get on a cruise ship."
I followed the people lined up outside a bunch of other buses to go on board until I got to
someone who looked like he knew something. He didn't. Then another. She didn't know anything
either. Then another. Still getting blank looks, but I was definitely getting closer to the ship.
"I am the cruise ship lecturer for this cruise. Where do I go?" was all I asked.
"Can I see your booking ticket?"
"Um, all I have is this assignment letter."
"You'd better go to the hospitality desk."
Climb, climb, climb the ramp. There is a LOT of going back and forth to get on the ship. The ramps
are long and mildly inclined to accommodate the cruisers AND your audience. All the while, I
studied the people who were in line wondering who of them would be in my class.
It's important that the cruise ship speaker realize that they are part of the crew and represent the
cruise line, that s/he (the speaker) is a guest of the ship and can be disembarked along the way. I
read that in the literature not a few times! Not to put any more fear in you than they did in me, if
you mess up, you (the speaker) can and will be disembarked and be responsible for getting
yourself home!

More importantly, a good speaker wants to know his/her audience and my audience was in line
with me trying to get on board for the vacation of a lifetime or to just get away again for the
veteran cruisers. To be sure, any of them could find themselves seated in the lounge when I was
speaking. I was on my best behavior.
Most people my age are well-behaved. I still have to try.
"Hello, Mr. Belew. We're glad to have you here. Please fill out these forms and we'll have you on
the ship shortly."
" ... "
"Mr. Belew?"
"Just enjoying the moment. Thanks for your help."
I think I was one of the first 20 people to get on the ship. Partly because I got there so early.
Thanks in large part to how early I got there. I had left the night before to get to the ship - see the
earlier chapter. But mostly because the hospitality desk was waiting for me.
I know I was one of the very early boarders because there is a photographer who takes your
picture right before you board. They then post the photos in the lounge by time of boarding so
you can find them and buy them. Yup, I was one of the early 20.
Lunch on the ship was being served at 11 and my stateroom wasn't going to be ready till 1.
Nothing to do but head for the food. Yum. And enjoy the ship.
Point - cruise ship speakers are taken care of. And I have a responsibility to give back. After all,
that is why I am on the ship.

Meeting the Cruise Ship Activity Director

My first mission after getting on the ship and getting settled into my stateroom was to find the
cruise activity director. S/he was going to tell me my schedule. I knew I should find them because
my welcome and confirmation letter told me to hunt
them out.
The cruise director is responsible for everything that
goes on the ship. The activity director is responsible
for the details of the scheduling - who goes where and
when.
I was more than half expecting to find some sort of
welcome package on my stateroom desk or on my
television.
Nothing.
I headed to the guest relations desk where I met somebody whose name I couldn't pronounce or
ever be able to spell.
"Oh, you need Jamie. Let me call him for you."
"Hello, Jamie. I have Mr. Belew here. He is one of your speakers. Oh? Oh? Um. Oh? Okay. Okay."
"Jamie, says he'll get in touch with you first chance. Enjoy your cruise."
Not a lot of anxiety, but still wanting to know what was expected of me the first thing for me was
to find the gym. I was planning on doing a LOT of eating so I knew I needed to do something to
balance the intake. I had already done lunch.
Eight hours later back in my stateroom. The message light on my stateroom telephone was
blinking.
"Hmm... I don't know anybody on the ship. Jamie!" I thought.
The message was from Jamie. A simple, "Please call me back first chance."
I called immediately, even though it was after 10 pm.
"Your first presentation will be on Day 3 in the On Air Lounge at 1 pm. Please be there by 12:45 to
set up. One of my staff members will meet you there. We will only need you for 3 presentations
instead of the 4. The others will be on Day 6 at 4 and Day 7 at 2."
"Works for me, Jamie. I can do less than you asked. I also brought a couple of extra presentations
just in case you need more than you had planned on, too. I am here to serve you and the ship's

passengers."
"That's great, Bill. That's really great. Thanks. Let's meet when we get a chance."
And that was that. No handshake. No briefing. Just my venue and the times.
I scouted out the On Air Lounge to get a feel of the place. It was a lounge. There were 4 chairs to
a table and a bar on the right side as you faced the stage which was very well suited to karaoke.
There were disco lights and quotes from Elvis, Stevie Wonder, Cher and other artists on the walls
written in silver on a dark blue background. There were a lot of LCD screens for sing-alongs in the
evenings. There was a hallway/passageway of sorts behind the lounge chairs where people lined
up to go the ice rink. And on the other side of the hallway were private karaoke booths.
A lounge is a euphemism for a bar. I was going to be speaking in a bar.
Point - Be ready for anything. I was ready.

Venues Change
As mentioned previously, the activity director told me my venue was going to be the On Line
Lounge.
"Sounds good to me. Social Media. On Line. Kind of
go together," I thought to myself.
"Do they have internet in the lounge?"
"No. Sorry, Bill. No internet. Even when it does
work it's very poor in that area of the ship."
"No problem. I have screen shots of everything I
need. And I have downloaded all the videos I need
to my lap top. I am good."
"That's great, chap. I will try to stop by if I can."
"I know you are super busy. You are certainly
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welcome to drop in. But I understand if you
cannot."
The activity director and I always had short chats. He was indeed very busy. My role was to
complement him, to make things as easy for him to take advantage of me as possible.
Walk, walk, walk. I found the On Line Lounge. As described previously, it is a karaoke bar. There
are two booths in the back and when people sing loud enough you can hear them even the doors
are shut. There was a screen up front and six 42" LCD panels throughout the room. Facing the
audience there was a full-service bar on my left. There were about 50 chairs and two long seats
that can sit 10 each = 70 people or so max.
There's a hallway/aisle = passageway in back of the seating that leads to the ice rink. Hmm... not
the best venue if I don't want any distractions. But it is what it is and I planned to give it my best
shot.
There was a Stevie Wonder quote on the wall next to Elvis, Cher and Elton. Wonder said, "You
gots to make do with what you gots."
I was going to speak to people my parents age in a bar for young people with younger people yet
and their parents lined up behind while drunks drank and sang loud enough to distract the dead.
No matter.
Point: Look how things worked out for Stevie Wonder. Who was I to complain?

Blogging Prepared Me to Speak
I show up early. I always do when I have the time. I like to pace the place, think, sometimes say
things out loud, get myself into a zone of sorts. In the sports world it would be psyching myself
up. I might listen to myself say something out loud to myself to hear how it sounds. Who knows?
Maybe the microphone won't work. Where will I need to stand?
I fully realize all those folk who showed up for my
lecture are on vacation and are not expecting
wonders. 100% of them were, no doubt, just looking
to pass time. Or maybe half just joined their spouses
who had a passing interest. There's a lot of time on
cruise ships. And my talks were just another way to do
pass the time ... to stay out of the sauna, away from
the gym, to do something till dinner or till the movie
starts. And if they learned just one thing, anything,
well that's a bonus. But nobody had huge expectations
... except me.
I wanted to give them something. A nugget of some kind, an insight, a thought, an inspiration, a
bit of knowledge, even wisdom or just a reason to come back for the other two talks. I planned to
put myself out there.
"Throw your heart over the bar and your body will follow," is a saying I once heard. I planned to
put my heart out there.
Talking on Social Media?! Yeah, on Social Media. Why not? If I had my way, the cruisers would fill
out their evaluation forms with something like, "The cruise was great, but what I didn't expect
was how cool the special interest talk on Social Media would be."
Too much to expect? Not for me.
Point: The law of blogging - if you don't have something to contribute, don't hit publish = if I
don't have something to say, I should just sit down. If you are going to speak, have something
to say. Give the cruisers a reason to be grateful they came.

The 1st Talk
I don't usually get nervous before I talk. But I did this time. Not antsy or anxious. But with high
anticipation. The ship was full of young people. Lots and lots of families. Many more young
people and families than I had anticipated. I couldn't
be sure who was going to show up to my talk - people
my parents age, (who I had mostly in mind when I
prepared my talks, people my age, people with
teenagers, college kids, teenagers. All of them. Some
combination of them. None of them. The talk would of
necessity be different if I were talking to 16, 17 or 18
year-olds instead of 61, 71, or 81 year-olds.
Would there be the 2 people I met at dinner who
promised to come? (They didn't.) Others? Nobody?
The ship puts an announcement in their daily paper
that comes out the night before. As part of the
application process the speaker must create captivating titles, twitter-length descriptions and a
100-word bio in the 3rd person all designed to get people to show up.
Not to be disappointed people starting showing up early.
"You here for the talk or to get drunk?" I asked.
"Not sure yet. I will let you know."
More people. Then more.
"Yay!" I shouted to myself.
Then more.
I gave late-comers a 2-minute grace period and then started right off.
Nearly all the seats were taken by 5-8 minutes into my talk.
Then the aisle behind the seats started to fill up as people lined up to get a head start to get into
an upcoming show. Those in line were quite noisy, so I stepped up the level of my voice a bit. I
didn't shout, didn't raise my voice. I just added some intensity. It worked. I had the attention of
those in the lounge. Then I got the attention of many of those in line as well. People stopped
talking, and turned to listen to the guy up on the stage.
Fun!

Those in line were there to get in early to get good seats for the ice show. But I not only got their
attention. I kept their attention.
On Social Media?!
Yeah, on Social Media.
What can be so interesting about social media that you can grab the attention of people on
vacation?
Why would people interrupt their vacations to hear some old guy talk about something they
really don't know anything about? Or in the case of kids, something they know, or think they
know a lot about? Why? How? Really?
Yeah, really.
"Wow. I wasn't expecting that."
"When is your next one?"
"How many more lectures do you have?"
"Only two more? How come?!"
"You really are a teacher, aren't you? I can tell."
I don't know how to do low-key. I had to put myself out there. I could have been more
conservative and just delivered some pertinent information. But that doesn't work for me.
If you are going to do something, you might as well do it well, with all of your ability.
Not long ago I spoke to a group of web developers. You know, the misfits in college who learn
how to write in code and make computer screens do stuff because they themselves don't know
how to act in the real world? I spoke to a bunch of them ... all at one time ... while they had their
laptops open in front of them, their fingers on their keyboards and a screaming wi-fi capability.
I gave that one my best shot. When I was done, I got invited to speak at a huge gathering in San
Francisco, a national gathering in North Carolina and another national gathering in Cape Town,
South Africa ... all expenses paid.
Point: Throw your heart out there and the rest of you will follow no matter what it is you're
talking about. Or who you are talking to. You never know who is in the audience.

Getting Set Up
Before I spoke I went to the lounge early again. I scouted out who was going to be there to set up.
I had talked to the activity director and he assured me that someone from his team would be
there 15-20 minutes early to help me out.
Twenty minutes till my talk. Nobody.
Fifteen minutes till. Nobody
Ten minutes till. Nobody.
I found the little girl who I ran into earlier and she
promised to stop by to make sure somebody would be
there. While she was calling around the tech guy
showed up... at 8 minutes till.
That's not very long to make sure everything works. I
usually do that the day before or the morning of. But he
was nowhere to be found until eight minutes till. And
we couldn't get the projector to work. LCDs were no
problem.
More fiddling. Tick tick tick.
The projector came on at 1 minute till. Seriously.
Where's the clock so I can judge my time. No clock. I was going to have to guess when my 35-40
minutes was up. There was nothing in the lounge to follow my talk. But that didn't mean I didn't
have to finish on time. Those in the audience, no doubt, likely had some place else they wanted
to go.
Start on time. Finish on time. Be ready on time. Even when you can't.
Point: Sometimes all the planning in the world still is not enough. You got to be ready for any
contingency. Maybe even do the talks old school if necessary = no notes, no slides, no visuals.
Just talking.

Schmoozing
I am generally not a very social person. I don't not like people. And I am not anti-social by any
means. I am just not as outgoing as I used to be.
Still, my veteran cruise ship lecture friend told me and indeed it is common sense to be friendly,
strike up conversations, meet new people. So, I tried. I talked to
people I normally wouldn't.
Since I traveled alone I decided to sit at the table where you
didn't know who was going to sit with you. The meet-newpeople table it was called or something along those lines.
Other people looking for others to chat up or just chill with
showed up to my table. I thought it would be different people
each evening, but not so. The same 'lonely people.' But till I
tried to be friendly, to be a friend, to make interesting
conversation.
It was a good thing I did.
Half of the people who showed up at my second talk were
people I had eaten with. They also made up almost half of those
in attendance.
One big reason was there we so few people at the second talk!
I was really disappointed. Disheartened in fact. Shocked might be an understatement. The first
talk went so well and the comments were so kind and encouraging I expected and even fuller
crowd.
The first time was a near full house. I was expecting everyone to come back, tell their friends and
bring some of those friends as well for an even bigger crowd.
It didn't happen.
The size of the crowd was a HUGE let down compared to the first crowd and even more so
compared to my expectations.
Later the cruise activity director told me why. It was the time slot.
"Jamie. There was a big crowd the first time. But the second was not so big."
"Yeah, I know, Bill. I am sorry about that. That time slot is just no good. I knew there wouldn't be
so many people. But thanks for being there."
"..."

The first time I spoke was at 1 pm. The second time was 4 pm.
The cruise ship activity director apologized to me! He said that from experience people just don't
turn out at that time for lectures but it was the only time slot he had. Still I had more than a
dozen people I told him. But not like the first time with nearly 50 people or so.
"More than a dozen! That's great. Well done!"
I didn't feel as if it were a job well done.
I had one more talk.
Point: Be friendly outside of your talks. The people you meet might be the only ones that show
up. And even they don't show up, they may remember you when it comes time to give out
evaluations at the end of the cruise.

3rd Talk
After a great first talk in front of a large and responsive crowd, I was really down after the second
talk. Barely 1/3 the number of people in attendance at the first talk showed up. One fourth!?
Maybe I thought too much of myself and how I did. Or
maybe it was the timing of the second talk. The cruise
activity director assured me it was the latter. I didn't
know.
For the third talk, lots of people returned. And new
people, too. And questions. Good questions. Good
engagement. Fun.
I had to call a halt.
"It's now the top of the hour and I know people have other places to be. Let's call the talk done
and anyone who has to go can. But I will stay around and answer questions."
Nobody moved. Then a few moved. A large portion of the audience, however, stayed.
The time slot for the third talk was the same as that of the first talk. The time slot does seem to
make a difference. As does the competition for the time slot. There were 6 other extra events
scheduled to happen at the same time as my late afternoon time slot.
I was expecting even less people than my second talk but secretly hoping for a rebound. I was
more than pleasantly surprised. Nearly a full house again - in the bar/lounge. It was great.
Point - Time slots make a difference. There are things that go on you may not realize. Things
well out of your control. Still, be ready to give whoever shows up whenever they show up, your
very best. These people share = give part of their vacation time to you. Give them something
back.

Meeting the Cruise Ship Activity Director
After finishing the 3rd of my 4 planned talks I had one last stop I wanted to make before I called
myself finished. It wasn't something I was required to do. It was something, however, I felt was
important to do.
While still in my speaking get up, I went off to find the activity
director, Jamie.
Jamie was a really busy fellow, running events and keeping track
of who else is doing what else for whom and when and where
they did it. We had tried to get together the entire week ... but in
vain. I met him just momentarily when I was departing the ship to
go ashore during one of our stops. He was hugging people on and
off the ship. Had I not caught him at the plank and said something he wouldn't have had a clue
who I was from any of the other 4213 cruisers. Seriously, I was just a voice on the ship telephone
messaging machine. He left me a message, I called him back. I could conceivably go on the ship,
do my thing, satisfy his requirements and leave and he never knew by face who I was. That didn't
work for me.
I wanted to meet him. Sit down. Have a talk. It didn't happen.
When I finished up my last talk, I went looking for him. I had his phone number. I found him
running a game show in one of the lounges with 30-40 people sitting around him playing a trivia
game.
He acknowledged me with a nod and I sat and waited 30+ minutes till the game was over.
He wound down a bit and I went up to see him, shook his hand, gave him a quick run down of
what I did, how my talks went, how many showed up - that sort of thing. That's when I learned to
my relief that the lack of attendance in my second talk was not my fault or the topic's fault. It was
the time slot.
My aim to meet him was to give a quick run down and to say, "Thank you for the opportunity to
be a part of the ship and to share with the cruisers." There was nothing else to my agenda.
A little bit of small talk and we both went our ways, never seeing each other again.
Still, I came to the ship. I connected with him - after all I 'worked' for him. I gave the ship my best.
And I connected with him one last time to say thanks.
Point - no point this time. Just saying thanks. Thank you to my cruise activity director and thank
you to you for reading.

Closing the Loop

The last thing I thought to do to formally wrap up my cruise ship
speaking experience was to contact my agent to let him know how things went.
I emailed him, thanking him for his part in setting it up, making it happen. I also wanted to let him
know how his efforts all turned out.
He took a chance sending me to a ship to talk Social Media. No ship had ever offered that topic
before. I wanted him to know that his risk paid off.
I also thought to email off a brief account of how my Social Media talks were received to several
of the other agents who represent me to various cruise lines and are pitching me to their cruise
lines.
That being done, I have one last thing to do before I can call this cruise ship speaking experience
done.
I will write about that in the following and last post in this series.

The Debrief
After I returned home I decided to sit down with my veteran cruise ship speaker friend, Rick
Deutsch, and tell him about my experience in detail and get his feedback. The contents of that
debrief will be in a future ebook. How to Improve Your Cruise Lecture. Or some such title.
After talking with Rick, I went back through my slides while the experience was still fresh in my
mind and made changes/notes to things I wanted to do differently
next time.
There's always room for improvement.
There were slides that didn't work the way I wanted them to.
There were places where I could add something or make better
choices for images. And places where I had something to say but
no image to support it.
In short - the Toyota thing - Kaizen. Always making improvements.
I am not sure why I take speaking on cruises so serious. It doesn't make me any money although I
did get some leads, trying as hard as I could to NOT do that.
To tell people that I travel the world for free, with my wife, as a guest of multi-billion companies
is also a feather in my professional speaking cap. But that's not why I am so serious either.
There may be a couple of reasons.
These cruisers were on their vacation. Of the many, many options they had to spend their time,
and on a cruise ship there are a LOT of things to do, they chose to spend part of their vacation
with me. That's no small thing to me. They gave me some of their time. I gave them something in
return, did my best to give something of quality back, for them to be pleased they spent their
time with me. I am glad I did.
In a few months I will be on a two week trans-Atlantic cruise. There will be 8 sea days. There's a
lot to do on a cruise ship, but during sea days, there is a lot less. There is no planning for the next
day in port. Just eating, reading, relaxing, watching the shows and checking out the guest
lecturer.
My goal for the cruisers in my next gig is for them to think those sea days were one of the
highlights of their trip.
"Did you hear that cruise ship lecturer? I was NOT expecting that."
Is that asking too much? Not for me.

Point - King Solomon, the wisest of all men said, "Whatever your hand finds to
do, do it with all your might." So I do. Even when on vacation.

Last Things Last
The very last thing I did before I put this cruise experience to bed was send an email to my agent.
I gave him a brief account of what went on, the response to my talks
and the interaction I had with the cruise activity director.
And, I said "Thank you," to him.
Point - be nice to your agents. If they don't recommend you to the
cruise director you will never speak on a cruise ship. Never.

Conclusion

I'd really like to see you get on a cruise ship as a destination speaker or a special interest lecturer.
I am not worried about competition. I am pretty good at what I do. Besides, if you succeed, I
succeed.
I am fully confident I can tell you what it takes.
And I am willing to coach you through the process.
I am a quick teacher, but I don't know if you are a quick study. I will go as fast as you will allow.
Ten times out of 10 the process slows down because I am waiting for you to do something. Send
me your titles, your videos, your descriptions, the answers to the interview questions.
All in all, I can deliver on my end.
On your end you must first reach out to me. Go to http://www.speakoncruises.com for more
information on our rates. Or email me at bill@billbelew.com.
Next step is yours.
Connect With Me:
Company Website
Blog
Facebook
LinkedIn
Google+
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